PHILIPPINE INTERNATIONAL TRADING CORPORATION (PITC)
Validation Result of 2018 Performance Scorecard

SOCIAL IMPACT

Annex A

Component PITC Submission GCG Validation .
Rati SHEROILHG GCG Remarks
Objective/Measure Formula Weight Sc;?g Target Actual Rating Actual Rating Documents
SO 1 Efficient Supply Chain for Foreign and Domestic Requirements
PITC's
Computation of
Actual Gross
Revenue of
Revenue Exports and
:: crease from the Imports;
ercentage of Priori
- riority Purchase
International Sectors (Actual/ Orders:
SM1 | Trading Total 10% Target) x 95% 100% 10% 100% 10% | Bocking List Acceptable.
Revenues from R Weight Shi ng List,
the Priority evenue IPpIng
Sectors' from Exports Documents;
and Imports Sales Invoices;
Order
Confirmations ;
Debit Notes;
Turnover Report
Increase in
Number of SME
Export Producers
M ‘gith _General Absolute o _'SActuaI/ 5 20 4.49% 22 4.49; General Service :ceg)r:gltijshment is
SM2 ervice Agreement Number 5% arget) X 5 ) 4% Agreements acceptable. Target
to Utilize the VWeight t met
Customs Bonded b )
Warehousing
Facilities
Sub-total| 15% 14.4% 14.4%

" a. Food and Agri-based Commodities; b. Crafts, Gifts, and Houseware; ¢c. Wearables d. Industrial/ Construction Materials; and e. Furnishing



Component

PITC Submission
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: Supperting
GCG Remark
Objective/Measure Formula Weight %it;?g Target Actual Rating Actual Rating Documents el
SO 2 Improve Financial Performance on Core Business Operations
(Actual/ Turnover Report;
Target) x Sales Invoices;
Weight Order Reported
SM 3 ﬁ;cr;?sE)l? eg:g l:]d Absolute 5% g B141.470 R51.665 1.8% P51.665 1.83% Confirmations; accomplishment is
| f FA tiviti Number Million Million ) Million P97 | Debit Notes; acceptable. Target
mports Activities 0% = If less BSP Reference  |not met.
than P48 Rate for Peso
Million Conversion.
Turnover Report;
(Actual/ Sales Invoices;
Target) x Debit Notes;
Gross Revenue Weight Bill of Lading; Acceptable.
SM 4 from Customs Absolute 5% £1.898 B2.244 59% P2 244 59 Commercial
Bonded Number Billion Billion Billion Invoice; PITC exceeded the
. Warehouse 0% = If less Receiving target by 18%.
< than P1 Report;
O Billion Withdrawal
<zt Report.
2
i (Actual/ Turnover R(?port; Reported
Target) x Debit Notes; accomplishment s
Weight Final Certificates acceptable
Gross Revenue Absolute R772.977 | R337.823 R337.823 of Discharge; ; .
SM5 from Countertrade Number 9% Million Million 0% Million 0% General Howeverﬁ_PITC fa'lﬁd
0% = If less Countertrade and |10 achieve  the
than R400 Offset minimum acceptable
Million Agreement. accomplishment.
Turnover Report;
(Actual/ Debit Note;
Notice of Award;
Targ'et) X Agency Acceptable.
SsMg |Gross Revenue Absolute | o Weight P3.999 R5.151 10% R5.151 10% | Outsourcin
from Procurement Number ° | 0% =Ifless | Billion Billion Billion T Request g FITCt gxzzz:ed the
than P1 Contractforthe | o190 oY ’
Billion Supply and
Delivery
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Component PITC Submission GCG Validation :
Rating >IPPoIing GCG Remarks
Objective/Measure Formula Weight Sedle Actual Rating Actual Rating Documents
SO 3 Attain Financial Sustainability
PITC exceeded the
target.
The difference in the
reported and the
(Actual/ validated
Target) x accomplishment is
Operating Weight Financial d;lé to th% (-:]xclusion
Net Operating Income - R75.427 R587.381 2562.61 & orGains, ther Non-
SM7 Income Operating 20% 0% = If less Million Million 20% Million 20% :a%tifégegt ?)SO A Operating  Income,
Expenses than y Non-Cash Expenses
£48.736 and Income Tax
Miliion Expense from the
computation of the
Net Operating
Income and the use
of COA Audit Report
as basis.
Sub-total| 45% 36.8% 36.85%
L 4 0 s D
Copy of Acceptable. PITC
Number of Customer exceeded the target.
2 Satisfaction PITC reported that
i ‘I;ﬁngg?/:n; _](_Actu:t:ﬂ/ Survey Report | 95% of its clients
= Percentage of least arget) x as submitted by | rated their services
o centag ! Weight People as satisfactor
5 |SM8 |Satisfied Satisfactory | 10% 90% 95% 10% 96% 10% | 5namics. Inc.: ory,
S Customers Rating / ynamics, Inc., | however, the final
o Total 0% = If less Data Collection | report showed 96%:
Number of than 80% Process Report | 58% of the
Respondents as submitted by | respondents rated
People Very Satisfied and
Dynamics, Inc.; | 38% rated Satisfied.

J/
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Component PITC Submission GCG Validation .
Ratin SYRpoRting GCG Remarks
Objective/Measure Formula Weight Scalg Target Actual Rating Actual  Rating  Documents
Sample of
Accomplished
Survey Forms.
Sub-total| 10% 10% 10%
J an = as 8 DO Ad [ »
PITC Registry of
(Actual/ | 13% | 14.286% 14.29% Export
e Suppliers;
Percentage of l'arg_e b (59 (65 (85 Turnover
SM9 |Ex rtPrS(;)d cer Absolute 59 Weight successful | successful 59% successful 5% Report: Acceptable. PITC
—Xpo ucers Number ? contracts/ | contracts/ contracts/ por, . |exceeded the target.
linked to Buyers 455 455 Sales Invoices;
0% =if less 45,0 ; : Order
than 11% | suppliers) | suppliers) suppliers) Confirmations;
Debit Notes.
@
3 SO 6 Ensure Integration of Countertrade in Government Procurement as a Catalyst for National Development
e Copies of
o gumber of Tew Absolut {Actual / General
- [sm 10 |Jovernment SOU® | 5% | Target)x 3 3 5% 3 5% | Countertrade  |Acceptable.
= Entities Integrating Number ;
= Countertrad Weight and Offset
E EURISrrans Agreement
= .
> Copies of
| vy [Comervade | mvsote | | fpomans | o | ose | oae | s |88 laccepane, irc
Agreements signed | Number ngght ° and Offset exceeded the target.
with Suppliers Agreement
Sustain ISO-QMS Certified Status
ISO 9001:2015 Actual Alor IS0 No reported s notable to
SM 12 |Aligned QMS Accomplish | 10% Nothing 9001:2015 - 0% accomplish- | 0% - 9001:2015
Established ment Certification ment Certificate in 2018.
Sub-total| 25% 15% 15%
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Component PITC Submission GCG Validation Supporting
i GCG Remarks
Objective/Measure Formula Weight %il;s Target Actual Rating Actual Rating Documents e
SO 8 Increase Targeted Competencies to Level Up Corporate Performance
Documents
eml\rl)(l)éfc-:es submitted do not
Percentage of meeting _ o show measurement
Emplovees ——— (Actual / No reported List of Training | of competency. Per
SM 13 |- MPIoY . fulired 5% Target) x 50% - 0% | accomplish- | 0% | Provided to PITC
Meeting Required | competencies Waeiah Empl . -
Competencies / Total eight ment mployees re_pr.esentatlon, it is
number of still in the process of
employees finalizing the re-
assessment report.
Sub-total| 5% 0% 0%
TOTAL| 100% 76.2% 76.2%




