PITC

BIDS AND AWARDS COMMITTEE |

Supplemental/Bid Bulletin No. 2

SUPPLY AND DELIVERY OF TWENTY-TWO (22) UNITS BRAND NEW PORTABLE
COMMUNICATION SYSTEM INTEGRATORS FOR THE PHILIPPINE NATIONAL
POLICE (PNP)

Bid Reference No.: GPG-B1-2020-105 REBID
(Previous Bid Ref. No.: GPG-B1-2018-387)

Approved Budget for the Contract: P 33,413,600.00

This Supplemental/Bid Bulletin No. 2 is hereby issued to further clarify, modify and amend the
provisions in the Bidding Documents and response to clarification from prospective bidder/s for the

aforementioned project.

A) AMENDMENT TO BIDDING DOCUMENTS:

FROM

TO

Section I. Invitation to Bid

2. XXX...

Delivery Period: Within One Hundred Twenty
(120) calendar days upon receipt of Notice
to Proceed

2. XXX...
Delivery Period: Within One Hundred Eighty
(180) calendar days upon receipt of Notice to
Proceed

Section lll. B

id Data Sheet

ITB Clause 19.3

Supply and Delivery of Twenty-Two (22) Units
Brand New Portable Communication System
Integrators amounting to £33,413,600.00

The description of the items are indicated in the
Section VII. Technical Specification.

ITB Clause 19.3

Supply and Delivery of Twenty-Two (22) Units
Brand New Portable Communication System
Integrators amounting to £33,413,600.00

The description of the items are indicated in the
Section VII. Technical Specification (Revised)

Section V. Special Conditions of Contract

GCC Clause 2.2

Payment is made through corporate check within
fifteen (15) calendar days after completion and

GCC Clause 2.2

Payment is made through corporate check within
fifteen (15) calendar days after completion and

acceptance of work specified in the Terms of
Reference per Annex 1, and submission of all
required documents. All payments are subject to
applicable withholding taxes.

XXX

acceptance of work specified in the Terms of
Reference per Revised Annex 1, and submission
of all required documents. All payments are
subject to applicable withholding taxes.

XXX
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FROM

TO

GCC Clause 4

Inspection and Test

a) Delivery: All equipment shall be delivered
initially to CES Headquarters, Camp Crame
BGen Rafael T Crame, Quezon City for
inspection as to quantity and recording of
serial numbers. After the successful
conduct of testing, the final delivery at no
additional cost to the PNP shall be based
on PNP Distribution List per Annex 5.

All delivered items shall be subjected to
actual acceptance testing procedure as
specified under the Terms of Reference of
PNP (Annex 1) to be conducted by PNP
and PITC Inspection Team composed of:
a) Two (2) PITC Personnel
b) Two (2) PNP personnel

LG XXX.

GCC Clause 4

Inspection and Test

b) Delivery: All equipment shall be delivered
initially to CES Headquarters, Camp Crame
BGen Rafael T Crame, Quezon City for
inspection as to quantity and recording of
serial numbers. After the successful
conduct of testing, the final delivery at no
additional cost to the PNP shall be based
on PNP Distribution List per Annex 5.

All delivered items shall be subjected to
actual acceptance testing procedure as
specified under the Terms of Reference of
PNP (Revised Annex 1) to be conducted
by PNP and PITC Inspection Team
composed of:

a) Two (2) PITC Personnel

b) Two (2) PNP personnel

XXX

Section VI. Schedule of Requirements

Section VI. Schedule of Requirements

Item 1: Delivery Date
Within one hundred twenty (120) calendar days
from receipt of Notice to Proceed

Section VI. Schedule of Requirements (Revised)

ltem 1: Delivery Date
Within one hundred eighty (180) calendar days
from receipt of Notice to Proceed

Iltem 2: Section VIl. Technical Specifications

Item 2: Section VII. Technical Specifications
(Revised)

(NONE)

(TO ADD)
Item No. 18

a) Certification from the manufacturer as
authorized service in the Philippines

b) Service Center Permit issued by the
National Telecommunications
Commission

Section VII. Techn

ical Specifications

1. PNP Terms of Reference as of 13 October
2020 per Annex 1

1. PNP Terms of Reference as of 16 November
2020 per Revised Annex 1
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B) REPLY TO BIDDERS’ QUERIES:

LETTER FROM ONE COMMERCE INT’L. CORPORATION DATED 06 NOVEMBER 2020

1. BDS (SCC) SECTION V ITEM K (Page 60)
Delivery Period
Within 120 days upon receipt of NTP

Delivery Place:
CES HQ Camp Crame BGen Rafael T, Crame, Quezon City.

Distribution Sites: Please refer on Annex V of Section VI of the BDS

Is the testing phase and distribution to the sites included in the 120 days or does the 120 days
only cover the delivery of items to CES HQ?

The Scheduled Testing Phase is not included in the 120 days delivery period of items.
PNP REPLY Delivery period of 120 days covers the delivery to CES HQ only

The conduct of Testing Phase prior to the approval of Acceptance and the delivery to
Distribution Sites will be scheduled separately

2. BDS (SCC) SECTION V ITEM K (Page 60)
Delivery Period
Within 120 days upon receipt of NTP

Can the delivery period be changed from 120 days to 180 days to account for the COVID-19
Pandemic?

Request granted. As stated in this Bid Bulletin the delivery period has been amended

as follows:
FROM TO
PNP REPLY || Per PNP Terms of Reference dated 13 | Per PNP Terms of Reference dated
October 2020 16 November 2020
One Hundred Twenty (120) Calendar One Hundred Eighty (180) Calendar
days upon receipt of the NTP days upon receipt of the NTP
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3. BDS (BIDDING FORMS) SECTION VI Line No. 8 (Page 75)

Acceptance Parameters:

» Three (3) units of the total delivery shall undergo Phase |, Phase Il and Phase Il (Vibration,

Humidity, High Temperature, Dust, Immersion and Battery life Test) of the PNP MC No.
2014-056 per Annex V-A3.

* Acceptance tests for Phase | and Phase Il shall be conducted at the PNP Headquarters,
Camp BGen Rafael T. Crame, Quezon City

* Acceptance tests for Phase lll shall be conducted in Luzon. Exact venue to be announced by
the PNP.

> Will only 3 units out of the total delivery undergo adverse testing, with the rest of the units to
be subjected only to functional testing?

PNP REPLY Only three (3) units will undergo the functional testing and adverse testing.

The three (3) units will be randomly selected from the lot delivered.

4. BDS (BIDDING FORMS) SECTION VI Line No. 9 (Page 76)

Training shall be conducted within seven (7) calendar days from receipt of Notice to Conduct
Training, as follows:

One (1) day training per cluster for a maximum of forty-five (45) personnel (20 —
technicians and 25 — radio operators) from PNP CES with the Program of
Instruction (POI) on the following subject matters:

a) CSl Installation;
b) Basic CSI operations; and
c¢) Trouble Shooting Techniques

All RCEOs shall be clustered into three (3) areas with venues as follows:

a) Luzon Area (NHQ, Camp BGen Rafael T Crame, QC) — RCEOs 1, 2, 3,
4A, 4B, 5, NCR and Cordillera;

b) Visayas Area (RCEO 7, Camp Sergio Osmefia, Cebu City) — RCEOs 6, 7,
and 8; and

¢) Mindanao Area (RCEO 11, Camp Merecido, Davao City) — RCEOs 9, 10,
11, 12, 14 and BARMM

» Will there be any personnel from Luzon joining the training in Visayas and Mindanao Area?

» Considering health protocols for the COVID-19 Pandemic, can the number of training
attendees be accommodated in the proposed venue?

» Will the bidder shoulder transportation and accommodation expenses for the trainings to be
conducted in Luzon, Visayas, and Mindanao?
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There will be no personnel form Luzon joining the training in Visayas and Mindanao
Area.

Personnel shall be trained within the clusters of their respective area only.

Number of participants per training is the maximum, the number may be reduced
PNP REPLY : " i
depending on the health protocols prevailing at the time.
The bidder shall shoulder the transportation expenses of the participants to and from
the venue.

The bidder shall shoulder the venue and accommodation expenses during the training.

LETTER FROM SAFER PH INNOVATIONS INC. DATED 11 NOVEMBER 2020

XXX

We have one question pertaining to Section Il of the Bid Data Sheet (BDS) Clause 5.4, which
indicates A prospective bidder should have completed a contract of Similar Nature within the last five
(5) years form the date of submission and receipt of bids amounting to at least fifty percent (50%) of
the ABC of the project. For this project, “Contract of Similar Nature would refer to “Communication
Equipment, base and mobile operation centers and the likes.

We have one completed contract with a project entitled Leasing for SECURITY EQUIPMENT” for
P63M during the SEAGAMES 2019, and it included communication equipment such as radio
integrators LTE smartphones, LTE network in a box, mobile and handheld radios, SATCOM
equipment, SMS Blasters, base and mobile operation centers and the likes. In lieu with this, we would
like to inquire if this would be considered as a similar contract since it involves all communications
projects.

The similar contract must be on the Supply and Delivery of Any Two-Way Radio

PNP REPLY o
Communication

LETTER FROM ANASCOMM ELECTRONICS SUPPLY DATED 11 NOVEMBER 2020

1. Annex V-A (Page 81)
A. General description
3. Number of Talk Groups: Two (2)

» What is PNP’s definition for talkgroups and how this item will be tested?

The 5 radio ports, telephone port handset port can be grouped to at least two (2)
separate groups in any combination using talkgroup selector switch, button or knob
per port.

PNP REPLY
The talkgroup indicator shall be via switch/knob position, LED color per port or
graphical display of PC console. The ports with same group settings shall be able to
communicate with each other.
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2. Annex V-A (Page 82)
A. General Description
5. Equipment Operation
g) Number of Talk Groups: Two
(2) g) The interconnection must be Plug and Play and shall support radio device with
audio interface without need for programming

» Does the without need for programming” refers to radio equipment or integrator?

How this item will be tested?

It refers to integrator unit. This is important for emergency scenarios where
interoperability will be done on the spot in the field using different agencies’ radio

equipment including HF interface thus requiring minimal skills to operate at quickest
PNP REPLY | time.

For testing, different radio systems or radio models must be able to connect to any radio
port without programming or setting the integrator

3. Annex V-Al (Page 89)
I. General Description
g) Battery Operator: 12 hours

» To support longer battery operation, does external battery acceptable?

PNP REPLY No. Battery must be inside the waterproof transportable case defined in ANNEX V-A,
page 83, Iltem 6 d)

4. BDS 12.1 (Page 41)

b) TECHNICAL DOCUMENTS

viii. List of authorized Service Centers in the Philippines (with available spare parts,
including address, telephone and fax numbers and email address.

In the event of closure of business, termination of franchisee/service center, the
supplier shall notify PNP and PITC accordingly date of submission

» What document shall be provided for an authorized service center?

For Bid Opening the requirement is for the bidder to submit the list of authorized
service centers as described in the Technical Documents. However, for post
gualification the following documents must be submitted.

PNP REPLY 1) Certification from the manufacturer as authorized service in the Philippines

2) Service Center Permit issued by the National Telecommunications
Commission
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5. A prospective bidder should have completed a contract of Similar Nature within the last five (5)
years from the date of submission and receipt of bids amounting to at least fifty percent (50%)
of the ABC of the project

Similar Contract shall mean “Communication Equipment”
There are broad types of communication equipment that are not similar to each other such as
Microwave or Fiberoptic Transmission, Telephony, two-way Radio Communication, IP

Networking, etc.

» What particular “communication equipment” projects can be considered for the SLCC?

PNP REPLY | Any two-way radio communication project within the last five (5) years

6. Annex VI (Page 118)
Certificate of Performance Evaluation

» How does the performance evaluation be verified? We would like to inform our end users in
advance.

This will be verified via phone and/or email. A photo of the actual unit or other
PNP REPLY | document may be requested to prove the offered product is existing and being used in
the market.

7. Section V SCC (Page 60)
k) Delivery Period
Within 120 days upon receipt of the NTP

» Can we extend the delivery period to 180 days due to circumstances brought by the pandemic

Request granted. As stated in this Bid Bulletin the delivery period has been amended

as follows:
FROM TO
PNP REPLY | | Per PNP Terms of Reference dated 13 | per PNP Terms of Reference dated 16
October 2020 (Annex 1) November 2020 (Revised Annex 1)

One Hundred Twenty (120) Calendar | One Hundred Eighty (180) Calendar
days upon receipt of the NTP days upon receipt of the NTP

8. Section IX Checklist of Requirements for Bidders (Page 131 to 137)
Checklist of Requirements for Bidders

» Do we need to include the checklist in the documents to be submitted?
» If so in which envelope shall we include and which part?

PITC REPLY No. The' Checklist qf Requirements for Bidders will be used as reference in
preparation of the Bid submission.
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LETTER FROM MICRODATA SYSTEMS AND MANAGEMENT, INC. DATED 11 NOVEMBER 2020

XXX

Iltem: SCC Line No. 10.1 (page 61 of 137)

. On-site Technical Support ~ the contractor upon receipt of service / trouble shall
provide On-site Technical Supporl. The contractor shall respond 10 the fault within
24 hours upon notification; and

» Please consider at least 3-5 working days especially with sites (Visayas and Mindanao sites)
as there are sites that we need to book for flights and hotel processing

PNP REPLY 3-4 working days will be considered

Item: Bidding Forms Line no. 8 (Page 75 of 137)

Acceptance Parameters:

e Three (3) units of the total delivery shall undergo Phase |, Phase |l and Phase Il
(Vibration, Humidity, High Temperature, Dust, Immersion and Battery life Test) of
the PNP MC No. 2014-056 per Annex V-A3.

» Test parameter criteria of PNP MC No. 2014 -56 & 2015 - 24 are mostly applicable for Radio
repeaters and Terminals especially “Immersion test”, the integrator function is to integrate and
interoperate different radio System of government units.

The integrator must pass these test parameters to ensure the ruggedness and quality
PNP REPLY | of the CSI rapid deployable on all-weather conditions during disasters and
emergencies

|
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Item: Bidding Forms Line no. 9 (Page 76 of 137)

Line
No.

REQUIREMENTS IF AWARDED THE CONTRACT

9)

Training shall be conducted within seven (7) calendar days from receipt of
Notice to Conduct Training, as follows:

One (1) day training per cluster for a maximum of forty-five (45) personnel (20 —
technicians and 25 — radio operators) from PNPFP CES with the Program of
Instruction (POI) on the following subject matters:

a) CSI1 Installation;

b) Basic CS| operations; and

c) Trouble Shooting Techniques

All RCEOs shall be clustered into three (3) arecas with venues as follows:
a) Luzon Area (NHQ, Camp BGen Rafael T Crame, QC) - RCEOs 1, 2, 3,
4A. 48, S, NCR and Cordillera;
b) Visayas Area (RCEO 7, Camp Sergio Osmena, Cebu City) - RCEOs 6, 7,
and 8, and
c) Mindanao Area (RCEO 11, Camp Merecido, Davao City) RCEOs 9, 10,
11, 12, 14 and BARMM

The following expenses relative to training shall be for the account of the supplier:
a Venue
b Food
c Transportation
o Accommodation
= Trainina materials

Please clarify that maximum trainees is 45 & 25 Personnel per cluster? Or for all the

clusters already
* Luzon area cluster
* Visayas area cluster

 Mindanao area cluster

» Please clarify that all the trainee per cluster expenses shall be covered by the contractor from

their origin to assigned venue and training proper.

+ Food

*  Transportation

*  Accommodation
The total maximum number of trainees is 45, broken down into total of 20 technicians
and total of 25 radio operators distributed into three clusters (Luzon, Visayas, and
Mindanao).
Personnel shall be trained within the clusters of their respective area only.

PNP REPLY

the venue.

The bidder shall shoulder the venue and accommodation expenses during the
training.
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Item: TOR Line No: 1 (Page 81 of 137)

1. The number of radio ports must be at least five (5) for differant types and
models of radios and one (1) port for lelephone devices (Ceflular phone or
Land Line Phorw)

» Please clarify if the maximum ports count shall be “7”; 5 for different radios and 2 ports 1-for
analog line and 1 for Cellular; or will the analog line function to call Cellular network instead?

a. 5 Radio ports

bt b. 1 port for cellular phone or land line phone

Iltem: TOR Line No. 4 section F (Page 82 of 137)

) UHF (800MNZ) Mobile:
(1) MNotorola MCS2000 (1pc). and
(2) Hytera MD78x (1pcC).

Motorola MCS2000 is a very old radio, Motorola declares it as end of life several years ago, this
means that it will be a big challenges in securing its spare parts and accessories (Cables).

MCS2000 must be included because it is still serviceable and available in our

PNP REPLY |.
inventory.

TOR Line No. 5 Section A (Page 82 of 137)

5. Equipment Operation

a) Can work while outdoor (with waterproof radio cCoONMeactons),

» Please clarify that outdoor means using the integrator outside regular office like vehicle or
mobile command center. We are not aware if there are Integrators are 100% waterproof.
However, the casing/enclosure can be water resistant

PNP REPLY | The integrator required must be waterproof and is for field use.

Iltem: TOR Line No. 5 section E (Page 82 of 137)

- - s

e) Must be in a factory manufactured waterproof and rugged case
with waterproof connectors for radio,

» Please clarify if the rugged case encloses sealable or with receptacles to cover connectors
but not waterproof connectors.

PNP REPLY | The connectors for radios must be waterproof while in operation.
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TOR Line No. 6 section D (Page 83 of 137)

d) Transportable by a single person with weight of not more than 9 Ibs
indluding battery (exciuding cables, rackos and other accessones)

The weight requirement is contradicting to line item 7. With battery continuous operation requirements
of 12hrs, the ratio between the required input power, weight and battery operation may require more
weight. The typical battery weight is more than 9 LBS, to suffice the battery operation requirement
time with respect to CSl req. input power.

With this 9 Ibs specification, does it mean that the Pelican case weight is not yet considered?

There are also mentioned spare batteries, will the batteries be just kept in storage for spare or will it
be used along side with the main battery?

PNP REPLY

The weight of not more than 9 Ibs includes the waterproof integrator and its
battery.

The spare batteries will be included in the accessory case.

Please use the attached Section VI. Schedule of Requirements (Revised) and Section VII.
Technical Specifications (Revised) together with all other required documents for the Bid Opening
on 24 November 2020, Tuesday, 2:00PM. Please use the revised checklist of requirements as

reference.

This Supplemental/Bid Bulletin 2 shall form part of the Bidding Documents. Any provisions in the
Bidding Documents inconsistent herewith is hereby amended, modified and superseded accordingly.

For guidance and information of all concerned.

Issued this 17 November 2020 in Makati City.

Reviewed and Approved by:

(SGD) CHRISTABELLE P. EBRIEGA (SGD) MYRA CHITELLA T. ALVAREZ
Chair, Bids and Awards Committee - | . .
Vice Chair
(SGD) JOEL S. RODRIGUEZ (SGD) ATTY. MITZELL ARTHUR R. MAGDAONG
Member Member

ATTY. ROXANNE MARIE Q. CRUZ

Member

Concurred by:

(SGD) PCOL. WILSON D. SOLIBA (SGD) PMAJ. JIL ECHZYL T. DAEP
BAC Provisional Member — PNP Alternate BAC Provisional Member - PNP
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Section VI. Schedule of Requirements (Revised)

Iltem

Description Delivery Date

1. Supply and Delivery of Twenty-Two (22) Units Brand | Within one hundred
New Portable Communication System Integrators for | eighty (180) calendar
the Philippine National Police days from receipt of

Notice to Proceed
2. Section VII. Technical Specifications (Revised) To be submitted during
Bid Opening

3. List of item indicating the Brand and Model Number | To be submitted during
and the corresponding Product Brochure / Technical | Bid Opening
Data sheet / Manual of Operations of the Portable
Communications System Integrator being offered and
showing compliance to the Technical requirements of
the PNP.

Note: If not in English, must be subject to requirement
per Clause 10.3 of the Instructions to Bidders.

4, Valid and Current Certificate of Distributorship (as | To be submitted during
First Tier Distributor) issued by the principal | Bid Opening
manufacturer authorizing the bidder to sell/distribute the
items subject of this bidding
Note: If not in English, must be subject to requirement
per Clause 10.3 of the Instructions to Bidders.

5. Valid and current Radio Dealer’s Permit issued by To be submitted during
the National Telecommunications Commission (NTC) in | Bid Opening
the name of the Bidder.

6. Certificate from Manufacturer indicating the | To be submitted during
following: Bid Opening

a. That all equipment being offered are brand new
b. That the manufacturer has qualified and trained
personnel in the Philippines to install, operate
and maintain the integrator
7. Certificate of Performance Evaluation issued by To be submitted during

another client supplied with the same as offered
integrator model, with a rating of at least Very
Satisfactory in Client’s Letterhead

Bid Opening
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Item Description Delivery Date

8. List of authorized Service Centers in the Philippines | To be submitted during
(with available spare parts, indicating address, telephone | Bid Opening
& fax numbers, email address)

In the event of closure of business, termination of
franchisee/ service center, the supplier shall notify PNP
and PITC accordingly of the new service centers with
telephone numbers and address who can provide the
needed parts, supplies and service.

9. Omnibus Sworn Statements (Revised) using the form | To be submitted during
prescribed. Bid Opening

10. | Bid Form and Price Schedule(s) To be submitted during
Bid Opening

11. | Bidder’s Certification: To be submitted during

e That it has no overdue deliveries or unperformed | Post Qualification
services intended for PITC and PNP.

e That it did not participate as a consultant in the
preparation of the design or technical specification of
the GOODS subject of the bid.

12. | Operations/Maintenance Manual To be submitted upon
e Supplier shall be provided User’s Manual in English | Delivery together with the
for each unit upon delivery to PNP Portable Communication
System Integrators
13. | Warranty To be submitted if

a. The warranty period shall start after acceptance of | Awarded the Contract
the whole project.

b. The contractor guarantees that the supplies and
services rendered will turn out properly in
conformity with good engineering practices and in
accordance with the manufacturer’s manual
procedures. The contractor guarantees that the new
CSI will work in conformity and adaptability to the
present technological advancement and must make
available its technical expense and support to the
new CSI within the warranty period at no additional
costs to the PNP.

|
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Item Description Delivery Date

c. The contractor shall repair, correct, or replace any
manufacturing defect that may occur within the
warranty period of twelve (12) months from the
date of Certificate of Acceptance, upon verification
of a warranty claim by the local service center or
the manufacturer. Shipping to and from the local
service center is at the cost of the PNP. Upon
verification of a warranty claim, the PNP will be
reimbursed its shipping cost.

d. During the warranty period the contractor shall
provide:

e Telephone Technical Support Service — PNP
technical personnel to refer / consult through
telephone concerning minor malfunction
encountered on the new CSI and provide
immediate solution to the problem.

e On-site Technical Support — the contractor
upon receipt of service / trouble shall provide
On-site Technical Support. The contractor shall
respond to the fault within 24 hours upon
notification; and

e Personnel capable of troubleshooting and
maintaining the CSI including the required
tools, maintenance spares, hardware, software,
material, etc. for the rectification of any
problem.

Warranty shall cover full replacement of defective items,
including labor, spare parts and materials, free of charge.

14. | Training shall be conducted within seven (7) calendar | To be conducted if
days from receipt of Notice to Conduct Training, as Awarded the Contract
follows:

One (1) day training per cluster for a maximum of forty-
five (45) personnel (20 — technicians and 25 — radio
operators) from PNP CES with the Program of
Instruction (POI) on the following subject matters:

a) CSI Installation;
b) Basic CSI operations; and
c) Trouble Shooting Techniques

All RCEOs shall be clustered into three (3) areas with
venues as follows:

a) Luzon Area (NHQ, Camp BGen Rafael T Crame,
QC) — RCEOs 1, 2, 3, 4A, 4B, 5, NCR and
Cordillera;
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Item Description Delivery Date

b) Visayas Area (RCEO 7, Camp Sergio Osmefia,
Cebu City) - RCEOs 6, 7, and 8; and

c) Mindanao Area (RCEO 11, Camp Merecido,
Davao City) — RCEOs 9, 10, 11, 12, 14 and
BARMM

The following expenses relative to training shall be for
the account of the supplier:

a. Venue/Food

b. Transportation / Accommodation

c. Training materials

15. | Availability of Spare Parts To be submitted if
o Availability of Spare Parts for the next five (5) years | Awarded the Contract
from final acceptance.

e Supplier to provide technical personnel for after sales
service and repairs as required by the PNP.

16. | Licenses/Permits per Equipment: To be conducted if
Awarded the Contract
Supplier shall be responsible for securing the required
permits / licenses, if any, for the importation and
delivery of the items to the site.

17. | As one of documentary requirements for payment (as Documentary requirement
applicable), submit certified true copy of pertinent tax for Payment

receipts and duties paid on the imported
parts/equipment pursuant to COA Memo No. 90-684
dated Dec.05,1990/Administrative Order No. 200 dated
Nov. 20,1990. For locally purchased materials, the BIR
registered sales invoice of the seller is applicable.

18. |a) Certification from the manufacturer as authorized To be submitted during
service in the Philippines Post Qualification

b) Service Center Permit issued by the National
Telecommunications Commission

The performance of the obligations under the Contract shall not go beyond the validity of the
appropriation for the Project.

I hereby certify to comply and deliver all the above requirements.

Name of Company/Bidder Signature Over Printed Name of Date
Representative
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Section VII. Technical Specifications (Revised)

Bidders must state here either “Comply” or any equivalent term in the column “Bidder’s
Statement of Compliance” against each of the individual parameters of each “Specification.”

BIDDER’S
SPECIFICATIONS STATEMENT OF
COMPLIANCE

1. PNP Terms of Reference as of 16 November 2020 per
Revised Annex 1

2. NAPOLCOM Resolution No. 2014-148 “Prescribing the
Minimum Standards in the Specifications for Portable
Communication System Integrator” per Annex 2

3. PNP Memorandum Circular No. 2015-024 “Policy /
Guidelines in the Conduct of Test for Portable
Communication System Integrator” per Annex 3

4. PNP Memorandum Circular No. 2014-056 “Revised
Adverse Condition Test Procedures and Guidelines for
Fixed and Mobile Communications Equipment and Other
Similar Equipment” per Annex 4

5. PNP Distribution List per Annex 5

I hereby certify to comply and deliver all the above requirements.

Name of Company/Bidder Signature Over Printed Name of Date
Representative

|
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Revised Annex 1 (Page 1 of 9)

TERMS OF REFERENCE
AS OF 16 NOVEMBER 2020

Republic of the Philippines
NATIONAL POLICE COMMISSION
PHILIPPINE NATIONAL POLICE
COMMUNICATIONS AND ELECTRONICS SERVICE
TECHNICAL WORKING GROUP ON COMMUNICATIONS SYSTEM INTEGRATOR (CSI)
Camp BGen Rafas! T Crame, Quezon City

TERMS OF REFERENCE

Procurement of Twenty Two (22) Units
Portable Communications System Integrator (CSl)
for the Philippine National Police (PNP)
(Supply, Delivery, Programming and Training)

TOR - Portable Communicaticns System Integrater (CS)) Page 1 0of 9
*Unouthorized copy or dupfcation (s prohibited,
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I. INTRODUCTION

The Department of Budget and Management allocated to the Philippine
National Police (PNP) a total fund amounting to Thirty Three Million Four
Hundred Thirteen Thousand Six Hundred Pesos (Php 33,413,600.00)
intended for the procurement of Twenty Two (22) units Communications
System Integrator (CSI) to be used by PNP Communications and Electronics
Service (CES) for interconnectivity of various radio communication systems.

In the recent years, the Philippines was beset with numerous calamities and
disasters. The most devastating was during the onslaught of typhoon Yolanda in
November 2013 where it shattered all communications facilities in Tacloban City
and other nearby provinces. Inter-agency communication was difficult to establish
due to the absence of an equipment of system that would address the
interconnection between the PNP and the different government agencies
involved in the search, rescue and retrieval operations.

The PNP, through the CES requires the procurement of a CSI that shall
provide CES with efficient, reliable and cost-effective interoperability of various
voice communication systems such as analog and digital radios operating in
different frequencies, GSM mobile phone and landline phone.

Considering the above, it is deemed necessary that the CSI to be procured
should meet the requirements of the PNP most specifically in terms of
interconnectivity of various radio communication systems, durability and
communications security. This Terms of Reference (TOR) shall serve as a

guidefine on the details of the project.

Il. PROJECT OVERVIEW

When a disaster occurs such as a massive earthquake, electricity and
telephone outages prevent key communications to convey. Interoperability
among PNP and other government agencies would be difficuit to mobilize. In the
aftermath of such crisis, there is a need for a careful planning of a response
communication that could address the issue and ensure inter-agency
interoperability of communications systems.

The CSI is a communication system capable of rapid interconnection between
different radio systems to enable rapid interoperability of five (5) or more different
agencies such as AFP, BFP, MMDA, LGU, and other Law Enforcement
Agencies simultaneously independent of frequency, protocol and encryption.

TOR - Porfable Commurications System Infegrator (CSi) p Page 20f 9 -
*Unauthorized copy or duplcalion is prohibited. ‘\, <

Page 18 of 28
Supplemental / Bid Bulletin No. 2
SUPPLY AND DELIVERY OF TWENTY-TWO (22) UNITS BRAND NEW PORTABLE COMMUNICATION SYSTEM INTEGRATORS FOR THE
PHILIPPINE NATIONAL POLICE (PNP) per Bid Reference No. GPG-B1-2020-105 REBID



Revised Annex 1 (Page 3 of 9)

The procurement of CSI includes delivery, programming, calibration,
functional test, and training necessary for the completion and implementation of

the project.

lll. PROJECT TECHNICAL REQUIREMENTS

The CSI must conform to NAPOLCOM Resolution No. 2014-148
Prescribing the Minimum Standards in the Specifications for Portable
Communications System Integrator (TAB A) with the following
clarification/additional requirements:

A. General Description
1. The number of radio ports must be at least five (5) for different types and

models of radios and one (1) port for telephone devices (Cellular phone or
Land Line Phone).

2. The Input DC and AC range must be at least:
a) 6-12 VDC (with reverse Polarity Protection); and

b) 100-240 VAC (with Voltage Regulation).
3. Number of Talk Groups: Two (2).
4. Interconnection Capability and cable requirement for each CSI:
a) Cellular, Satellite Phone or Landline Telephone;
b) HF Base and Manpack:
(1) CODAN NGT SRx (1pc);
(2) ICOM F8101 (1pc); and
(3) HF Manpack for CODAN 2110 (1pc).
c) VHF Low Band Portable;
(1) Harris 7800V (2pcs); and
(2) Thales PRCE808 (1pc).
d) UHF (800Mhz) Portable:
(1) Motorola ATS2500 (1pc),
(2) Hytera PD78x (3pcs); and
(3) Hytera PD988,

TOR - Poriable Communications System Infegrator (CSl) o~ Page 3 of 9
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e) UHF (800Mhz) Base:
(1) Motorola XTL1500 (1pc); and
(2) Hytera MD78x (1pc).

f) UHF (800Mhz) Mobile:
(1) Motorola MCS2000 (1pc), and
(2) Hytera MD78x (1pc).

g) Must provide additional Spcs factory-manufactured connecting
cables free of charge for each CSI available for other radio brands
and radio models o be determined later as required by the PNP

within the warranty period.

§. Eguipment Operation:
a) Can work while outdoor (with waterproof radio connectors);

b) Can be operated in any or combination of the following: Knobs,
Switches, Buttons and PC based,

c) Must support Automatic Input Level Gain Control or Digital Signal
Processing Algernthm;,

d) Must support Audio Buffers to handle channel access delay of
trunking systems;

e) Must be in a factory manufactured waterproof and rugged case
with waterproof connectors for radio;

f) At least one of the five radio ports shall have an HF radio interface
that is capable of blocking noise which would normally cause noise
to be transmitted to all interconnected radio systems;

g) The interconnection must be Plug and Play and shall support radio
device with audio interface without need for programming; and

h) The CSI shall support long radio extension cable to extend radio
coverage for rescue operation on hard to reach locations such as
basement or tunnel.

TOR - Porfoble Communications System Integrator (CSl) P Page 4 of 9 A/E"
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6. Construction:
a) Poriable or Mobile;
b) Encased in a Rigid Waterproof Case (see Note),
c) Can be installed indoor and outdoor; and

d) Transportable by a single person with weight of not more than 9 Ibs
including battery (excluding cables, radios and other accessories).

Note: The Rigid Waterproof Transportable Case must be designed
and manufactured in the production of the CSI model.

7. The battery of the CSI must be able to sustain continuous operation for
not less than 12 hours, when fully charged battery is used.

B. Accessories
1. One (1) extra set of rechargeable battery;
2. One (1) Battery Charger,
3. One (1) Heavy Duty Carrying Case/Bag (for cable accessories);

4. One (1) Headset per unit;

5. One (1) Microphone (part of the headset) per unit,

6. One Additional Back Pack (for power and audio accessories),
7. Appropriate Connecting Cables;

8. User's Manual (Hard and soft Copy);

9. Telephone Style Handset PTT per unit;

10.One (1) Standard Speaker per unit (Built-in or external):
11.0ne (1) AC/DC power adapter, and

12.0ne (1) 250 ft radio extension cable with roller.

TOR - Portable Communications Systemn Integrator (CS)) e Page Sof 9
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C. Documentary Requirements

1. The bidder/contractor must have qualified and trained personnel to install,
operate, and maintain the integrator supported by training certificate from
the Manufacturer;

2. The bidder/contractor must submit a Radio Dealer's permit issued by the
National Telecommunications Commission (NTC);

3. Manufacturer's Authorization that the bidder Is authorized distributor for
this bid;

4. Manufacturer's Certificate that all equipment being offered are brand new;

5. Certificate of Performance Evaluation issued by another client supplied
with the same as offered integrator model, with a rating of at least Very
Satisfactory in client's letterhead;

6. Brochure/Technical Data Sheets of the item being offered to support
Statement of Compliance (SOC);

7. Warranty Certificate for 1yr; and
8. Program of Instruction (POI) for the training.

D. Scope of Works

Supply of related goods and providing all related services including
delivery, fumishing of materials, parts, labor, all software permita/licenses,
and provision of other engineering services, calibration, optimization, testing,
test run, documentation, warranty, training, complete in all respect for
implementation and completion of the project:

1. The contractor shall undertake the supply, delivery and testing of the CSI;

2. The contractor shall be responsible for delivery, optimization and
calibration of each CSI;

3. Acceptance and turnover of the complete project.

TOR — Porfable Communications System Infegrador [CSI) Page ol 9
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E. Other Services

The contractor shall perform such additional work as may be requested by
the PNP related to the Scope of Services under such terms and conditions to
be mutually agreed upon by both parties;

1. DELIVERY - All equipment shall be delivered initially to CES
Headquarters in Camp BGen Rafael T Crame, Quezon City for Inspection
and Testing. After the successful conduct of Testing, the final delivery of
all CSis to the RCEUs shall be carried out by the supplier at no additional
costs to the PNP based on the Approved Distribution List of CSis;

(TAB B)

2. INSPECTION - PNP Committee on Inspection and Acceptance (CIA) shall
inspect all delivered equipment based on the schedule of requirements.
Any product found to be not in order shall be immediately replaced with
the correct/required item material prior to testing. Certificate of Acceptance
shall be issued upon completion of delivery of all CSis to all RCEUs and
completion of Training to all participants;

3. TESTING - CSI must pass the PNP Test and Evaluation in accordance
with the approved Policy/Guidelines in the Conduct of Test for Portable
Communication System Integrator (PNP MC 2015-024) (TAB C), and
Revised Adverse Condition Test Procedures and Guidelines for Fixed and
Mobile Communications Equipment and Other Similar Equipment (PNP
MC 2014-056) (TAB D) of the PNP;

4. TRAINING — 1-day training per cluster with maximum of 45 personnel (20
— technicians and 25 - radio operators) from PNP CES with the Program
of Instructions (POI) on the following subject matters:

a) CSl installation;
b) Basic CSI operations; and
c) Troubleshooting Techniques.

All RCEUs shall be clustered into three (3) areas with venues as
follows:

a) Luzon Area (NHQ, Camp BGen Rafael T Crame, QC) — RCEUs 1,
2, 3, 4A, 4B, 5, NCR, and Cordillera.

J
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b) Visayas Area (RCEU 7, Camp Sergio Osmena, Cebu City) -
RCEUs 6, 7, and 8.

c) Mindanao Area (RCEU 11, Camp Merecido, Davao City) - RCEUs
9,10, 11, 12, 13, and BARMM.

All incidental expenses during the training to include transportation,
food and billeting shall be shouldered by the winning bidder.

5. DELIVERY AND COMPLETION PERIOD - Project delivery and
completion to include testing and training shall be within 180 calendar
days upon issuance of Notice to Proceed.

6. WARRANTY/GUARANTEE:

a) The warranty period shall start after acceptance of the whole
project;

b) The contractor guarantees that the supplies and services rendered
will tum out properly in conformity with good engineering practices
and in accordance with the manufacturer’s manual procedures. The
contractor guarantees that the new CSI will work in conformity and
adaptability to the present technological advancement and must
make available its technical expense and support to the new CSI
within the warranty period at no additional costs to the PNP;

c) The contractor shall repair, correct, or replace any manufacturing
defect that may occur within the warranty period of twelve (12)
months from the date of Certificate of Acceptance, upon verification
of a warranty claim by the local service center or the manufacturer.
Shipping to and from the local service center is at the cost of the
PNP. Upon verification of a warranty claim, the PNP will be
reimbursed its shipping cost;

d) During the warranty period the contractor shall provide:

(1) Telephone Technical Support Service - PNP technical
personnel to refer/consult through telephone conceming minor
malfunction encountered on the new CSI and provide
immediate solution to the problem;

(2) On-site Technical Support - the contractor upon receipt of
servicaltrouble shall provide On-Site Technical Support. The
contractor shall respond to the fault within 24-hours upon
notification; and

1OR - Partable Communicotions System Integrator (CSIf Poge 8ol 9
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(3) Personnel capable of troubleshooting and maintaining the
CSI including the required tools, maintenance spares,
hardware, software, material, etc. for the rectification of any
problem.

Prepared by:
PNPCES Technical Working on Communications System Integrator

Engr. B R Balion P&P Irenio

ember Member
PCPT MELVIN @ DAC PLTC BER GOTOMAN
Vice Chairma 3 C
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Section VIII. Checklist of Technical and Financial

Documents (Revised)

I. TECHNICAL COMPONENT ENVELOPE

Class “A” Documents

Legal Documents

(@)

(b)

(©)

(d)

Valid PhilGEPS Registration Certificate (Platinum Membership) (all pages);
OR

Registration certificate from Securities and Exchange Commission (SEC),
Department of Trade and Industry (DTI) for sole proprietorship, or
Cooperative Development Authority (CDA) for cooperatives or its equivalent
document,

And

Mayor’s or Business permit issued by the city or municipality where the
principal place of business of the prospective bidder is located, or the
equivalent document for Exclusive Economic Zones or Areas;

In case or recently expired Mayor’s / Business permits, said permit shall be
submitted together with the official receipt as proof that the bidder has applied
for renewal within the period prescribed by the concerned local government
unit, provided that the renewed permit shall be submitted as a post-
qualification requirement.

And

Tax clearance per E.O. No. 398, s. 2005, as finally reviewed and approved
by the Bureau of Internal Revenue (BIR).

Technical Documents

(€)

(f)

(9)

Statement of the prospective bidder of all its ongoing government and private
contracts, including contracts awarded but not yet started, if any, whether
similar or not similar in nature and complexity to the contract to be bid;

and

Statement of the bidder’s Single Largest Completed Contract (SLCC) similar
to the contract to be bid, except under conditions provided for in Sections
23.4.1.3 and 23.4.2.4 of the 2016 revised IRR of RA No. 9184, within the
relevant period as provided in the Bidding Documents; and

Original copy of Bid Security. If in the form of a Surety Bond, submit also a
certification issued by the Insurance Commission;
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Or

O_riginal copy of Notarized Bid Securing Declaration; and

(h)  Technical Requirements

1)

2)
3)

4)

5)

6)

7)

8)

Duly Complied Section V1. Schedule of Requirements (Revised)

Duly Complied Section V1I. Technical Specifications (Revised)

List of item indicating the Brand and Model Number and the
corresponding Product Brochure / Technical Data sheet / Manual of
Operations of the Portable Communications System Integrator being
offered and showing compliance to the Technical requirements of the
PNP.

Note: If not in English, must be subject to requirement per Clause 10.3
of the Instructions to Bidders.

Valid and Current Certificate of Distributorship (as First Tier
Distributor) issued by the principal manufacturer authorizing the bidder
to sell/distribute the items subject of this bidding.

Note: If not in English, must be subject to requirement per Clause 10.3
of the Instructions to Bidders

Valid and current issaed bydhe Badiandl e r
Telecommunications Commission (NTC) in the name of the Bidder

Certificate from Manufacturer indicating the following:
a. That all equipment being offered are brand new

b. That the manufacturer has qualified and trained personnel in the
Philippines to install, operate and maintain the integrator

Certificate of Performance Evaluation issued by another client supplied
with the same as offered integrator model, with a rating of at least Very
Satisfactory in Client’s Letterhead

List of authorized Service Centers in the Philippines (with available
spare parts, indicating address, telephone & fax numbers, email address)

In the event of closure of business, termination of franchisee/ service
center, the supplier shall notify PNP and PITC accordingly of the new
service centers with telephone numbers and address who can provide the
needed parts, supplies and service.

And

(i)  Original duly signed Omnibus Sworn Statement (OSS);
and as applicable, Original Notarized Secretary’s Certificate in case of a
corporation, partnership, or cooperative; or Original Special Power of
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Attorney of all members of the joint venture giving full power and authority
to its officer to sign the OSS and do acts to represent the Bidder.

Financial Documents

(J))  The Supplier’s audited financial statements for 2019 and 2018 (in comparative
form or separate reports):

a) Independent Auditor’s Report;
b) Balance Sheet (Statement of Financial Position); and
¢) Income Statement (Statement of Comprehensive Income)

Each of the above statements must have stamped “received” by the Bureau of
Internal Revenue (BIR) or its duly accredited and authorized institutions.
And

(k)  The prospective bidder’s computation of Net Financial Contracting Capacity
(NFCOC);
or
A committed Line of Credit from a Universal or Commercial Bank in lieu of
its NFCC computation.

Class “B” Documents

(I)  If applicable, a duly signed joint venture agreement (JVA) in case the joint
venture is already in existence;
or
duly notarized statements from all the potential joint venture partners stating
that they will enter into and abide by the provisions of the JVA in the instance
that the bid is successful.

Other documentary requirements under RA No. 9184 (as applicable)

(m) [ For foreign bidders <c¢laiming I
reciprocal rights to Filipinos]Certification from the relevant government
office of their country stating that Filipinos are allowed to participate in
government procurement activities for the same item or product.

(n)  Certification from the DTI if the Bidder claims preference as a Domestic
Bidder or Domestic Entity.

25 FINANCIAL COMPONENT ENVELOPE

(@ Original of duly signed and accomplished Bid Form; and

(b) Original of duly signed and accomplished Price Schedule(s).
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